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BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2023

/GONG TY
PHAN_

- Cén cir Bdo cdo tai chinh da dwoc kiém todn va hoat dong san xudt kinh doanh ciia
Cong ty nam 2022.

Ban kiém soat Céng ty cd phan LaAm nghiép 19 xin bdo cdo Pai hoi dong c6 dong vé
tinh hinh thuc hién cong tac kiém soét tai Coéng ty trong nam 2022 véi nhu sau:

1. C6 phan va c6 dong:

a. Co phz"in:

Vén Diéu 1 ban du ciia Cong ty khi thanh 14p 6.000.000.000 déng Viét Nam, twong
{mg 600.000 c6 phan.

Sau 3 dot phat hanh thém cd ph:iin (vao cac nam 2007, 2011, 2015) nang von diéu 1é
hién nay cta Céng ty 1én: 21.000.000.000 dong, twong tmg 2.100.000 cb phan.

b. C6 d6ng:

Ban Kiém soét x4c nhan va chét danh sach c¢b dong dén ngay 28/04/2023 1a 148 cb
dong.

Trong do:

Cé déng 1a Téng Cong ty Lam nghiép Viét Nam c6 ty 1& 30% tuong tmg 630.000 cd
phén bing 6.300.000.000 dong Viét Nam.

147 cb dong 13 ngudi lao dong trong Cong ty va cac dbi tugng khac co ty 1& 70%
tuong tng 1.470.000 c6 phan bang 14.700.000.000 déng Viét Nam.

2. Panh gia két qua giam sat tinh hinh hoat dong sin xuat kinh doanh:

2.1. Hoat dong kinh doanh:

Nim 2022 1a mét nam ddy bién dong, tir chinh tri thé gidi, dén su bién dong kinh té
toan cau khién cho hoat déng giao thuong, xuét nhap khau bi anh huéng, dic biét la
nganh san xut, ché bién gd. Tinh hinh lam phat trén thé gidi dién ra manh mé trong giai
doan quy 3/2022, gy anh huéng tiéu cuc dén cac don hang cho nhimg thang cubi nim

ctia nganh gd, dua doanh nghiép ché bién va xuat khau gb vio tinh thé tru duoc thang nao
hay thang d6. Qua bbi canh nhu trén, nim 2022 Céng ty CP Lam nghiép 19 khong tranh
khoéi nhitng kho khdn chung: Do anh hudng lam phat nén don hang cta céc khach truyén
thdng nhu Eurofar, Orange Pine, Garden Line, Noble House déu giam nhiéu; Su mé rong
thi trudng cta khach dat hang nhiéu nha may di canh tranh gay gt vé gia 1am loi nhuan
sut giam; bén canh d6 Cong ty con nhitng khoé khan ndi tai.




* Ve cong tac quan ly san xuat: Tinh hinh tai cac xi nghiép, nha may nhu sau:

- Xi nghiép Bong Hong van trong tdm thé di doi theo chu truong cua tinh, nhiéu hang
muyc nhu kho, 10 say da thao g& nén sut giam cong suat. Su chuan bi co s& mai tai Phudce
An con vuong ve€ phap ly va kho khén vé von dé dau tu. Trong nam 2022 Xi nghiép bi
anh huong nang né trong dot mua, lut cu01 nam: Trong 2 thang 10 va 11/2022 bi anh
huong boi 03 tran lut bat thuong lién tlep, ¢6 noi ngép cao dén Im, ngdp chua timg xay
ra trong tién 18, gay thiét hai hon 1 ty déng, nhidu chi phi v6 hinh phat sinh anh huong
dang ké dén cong tac dinh hudng, lanh dao, chi dao hoat dong san xuét kinh doanh cta
don vi. Vé cong tac phong chéy chita chay gap kho khan do hé théng nha xuong va thlet
bi PCCC lac hau. Thiéu mat bang va kho chtta phai di thué 03 kho bén ngoai, 1o sdy gb &
Phudc An, chi phi thué kho va vén chuyén trong nhiing nam gén day rat cao. Van dung
moi diéu kién thuan loi, khac phuc nhimg kho6 khan XN tiét kiém nhiéu khoan ty sira
chita va cai tién, da dau tu nang cip nhiéu may moc th1et bi co ban thay thé day chuyén
mdy cil lac héu, giam nhiéu nhan coéng ha gia thanh tiét kiém duoc nhiéu chi phi, gop
phan loi nhuan chinh cho toan Cong ty. Vé két qua thuc hién céc chi tiéu chinh nim
2022: doanh thu dat 121,883 ti dong, so v6i KH dat 113%; loi nhuén trude thué 6,5 ti
ddng, so voi KH dat 130%; Xi nghiép d4 nd lyc hoan thanh sém chi tiéu doanh thu va
kim ngach trudc thoi han 01 thang 15 ngay.

- Xi nghiép CBLS An Nhon: Ciing khong ngoai trir kho khén chung vé don hang, 6
thang ddu ndm 2022 XN An Nhon c6 su ting trudng vé céc chi tiéu SXKD, tuy nhién tir
thang 7 dén cudi nam 2022 lugng hang xuat cho khach Noble House, Garden Line gidm
nhidu, xi nghiép tim kiém thém khach méi Walibuy, tuy luong hang khéach dit chua
nhiéu nhung ciing gép phan duy tri cong viée, thu nhap cho ngudi lao dong, bén canh do
x{ nghiép cling nhan gia cong hang ndi dia. Trong ndm 2022 An Nhon d& hoan thanh xay
dung quy tic tng xur theo bd tiéu chuan BSCI, chimg nhan SMETA, hoan thanh hé thong
PCCC vach tudng va bao chdy tu dong tai phén xuong 2, dau tu thiét bi may méc méi tal
2 phén xuong nhu may bao bbén mit, may Finger .. .. Két qua thuc hién cac chi tiéu vé
doanh thu, kim ngach xuét khdu chua dat ké hoach, riéng chi tiéu vé loi nhuan dat 167%
ké hoach.

- Nha may CBLSNT Nhon Hoa: Nha may chi c6 Noble House 1a khach hang chinh, tir

qui 3/2021 khach hang Noble House d giam tién d6 giao hang do anh huéng dich covid-
19, sang d4u ndm 2022 tinh hinh lam phéat ting cao & cic nuéc Chau Au, M§ nén ké
hoach don hang cang kho6 khin, trong khi d6 My 1a thi truong chinh. Trong ndm 2022
nha may phai ngimg san xuit 3 thang vi khong cé don hang, thu nhip ctia CBCNV,
ngudi lao dong chi chi tra & muc dé duy tri lao dong.

- Van Phong Cong ty: Chirc ndng chinh la quan ly theo sy chi dao ciia Giam dbc Cong
ty, cac phong nghiép vu con dap tmg cac cong tac chuyén moén nhu nhu cdu tai chinh,
xuat nhap khau t6 chirc nhan sy - lao déng, lu6n cap nhép kip thoi cac chinh sach cua
Nha nugc vé thué, hai quan, luat lao dong, BHXH, céc quy dinh vé chig nhén ngudn
gbc xuit x1,.. ddp Umg cong viéc cac don vi khong bi ach tdc. Nha lam viéc vin phong
Cong ty 71 Tay Son thyc thién theo chu truong cua Tinh tra lai mat bing dat dé lam du
an, Céng ty di nhiéu lan dam phan vé viéc dén bu véi bén du 4n va céc co quan churc
nang cua Tinh dé nang gia tri dén bu hd tro GPMB, trong nam 2022 HDQT da xin y klen
cd dong bang van ban vé muc dén bu va ¢ dong ddng y tan thanh. HDQT, Cong ty tién
hanh 1am c4c tht tuc dé xin UBND Tinh thay d&i muc dich sir dung dét tai 05 Hoéng Van Thu
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sang muc dich xéy dung try s lam viéc van phong Cong ty, sau khi dugc UBND Tinh
déng y thi tlen hanh nhén tién dén bu ho tro GPMB, tiép theo di doi chd 1am tam cho van
phong va tién hanh lam cac thu tuc vé dau tu dat dai xay dung van phong tai 16 dét 05
Hoang Van Thu, sau tét nguyén dan 2023 Céng ty dd nhan tién dén bu va thué van phong
lam viéc.

- Vin phong Cong ty cung voi XN Bong Hong dang thyc hién thi tuc ngtmg lién danh
v6i Cong ty bat dong san Bong Hong (khong tiép tuc du 4n bat dong san Bong Hong vi
Tinh thay d6i chu truong), viéc dén bu GPMB va di chuyen Xi nghiép Bong Hong ra
khoi thanh pho theo chu truong cua Tinh, dAt Bong Hong dau nam 2026 1a hét han thué
dét. Pia diém moi tai Phudc An xay dung dugc khoang 70%, du tu vé thiét bi phong
chay, chita chay va gidy phép mdi trudng chua hoan thanh, con vudng cac thu tuc phap ly
nén hign nay xuong madi Phude An van chua chinh thirc chuyén nhugng sang tén, Cong
ty va XN Bong Hong s& tiép tuc dam phan.

* Cong tac bao dudng, sira chita may méc, nha xwéng va PCCC:

- Duy tri viéc bao dudng va kip thoi stra chita cac may moc thiét bi.

- Thuong xuyén stra chita, tu bd duong ndi bd va nha xudng.

- Péi v6i cong tac PCCC, thudng xuyén t4 chirc kiém tra nhdm dam bao khi ¢6 trudng
hop chay nb xay ra

* Ché @6 chinh sach: Cong ty thuc hién day du ché d6, chinh sach lién quan dén
quyén loi, nghia vu cta ngudi lao dong. Nam 2022 s6 lao dong binh quén 1a 631 nguoi,
v6i mue thu nhap binh quéan 6.900.000 d/nguoi/thang dat 103% so v6i ké hoach 2022.

2.2. Két qua kinh doanh ndm 2022 dat dwgc nhw sau:

Doanh thu Ti dong 225 222,606 98,94

Kim ngach xuét khau Tr. USD 9,750 9,496 97,39

Loi nhuén trudc thué Tr.dong 7.600 10.147| 133,51

Trong dé : - SX kinh doanh Tr.dong 9.903| 130,30
_ Kinh doanh vén téi | Tr.dong 244

Thu nhap binh quan 1000d/ng/thg 6.700 6.900 | 102,99

Chia cb tirc %/ VDL 20

2.3. Két qua thiam dinh bdo cdo tai chinh ndm 2022:

Ban kiém so4t théng nhét sé liéu quyét toan cia Cong ty 1ap da duge Cong ty TNHH
kiém toan Sao Viét xac nhan ngay 25 thang 4 ne“lm 2023 B4o c4o tai chinh d& phan anh
trung thuc va hop 1y, trén cac khia canh trong yéu vé tinh hinh tai chinh cua Cong ty tai
ngay 31/12/2022, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té
cho nim tai chinh két thic cing ngay, phu hop voi Chuin muc ké toan, Ché do ké toan
doanh nghiép Viét Nam va cac quy dinh phép ly c6 lién quan dén viéc 1ap va trinh bay
béo céo tai chinh.
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S6 liéu chii yéu Tai thoi diém 31/12/2022 nhw sau:

(Dvt: dong)
in S6 cudi ky S6 dau ky
hi t
LHEHED (1/12/2022) | (01/01/2022)
I. TONG TAI SAN 100.938.662.515 | 122.300.128.934
1. Tai san ngdn han 69.003.613.555 | 87.494.400.677

Tién va tuong duong tién

10.236.946.319

5.013.957.784

Piu tu tai chinh ngén han

15.500.000.000

15.500.000.000

Céc khoan phai thu ngin han 6.449.569.557 6.963.865.604
Trong d6: - Phdi thu ngdn han cia khdch hang | 4.228.650.113 |  4.892.050.909

- Phdi thu ngén han khdc 2.220.919.444 | 2.071.814.695
Hang ton kho 35.390.816.281 | 57.124.360.328
Tai san ngén han khac 1.426.281.398 | 2.892.216.961
2. Tai san dai han 31.935.048.960 | 34.805.728.257
Tai san ¢b dinh 21.811.700.308 24.638.016.159
Chi phi XDCB d& dang 0 237.684.793
Pau tu tai chinh dai han 2.000.000.000 |  2.000.000.000
Tai san dai han khéc 8.123.348.652 | 7.930.027.305
II. TONG NGUON VON 100.938.662.515 | 122.300.128.934
1. No phai tra 59.636.570.146 | 83.569.581.872
No ngin han 59.439.827.146 | 83.372.838.872

N phai tra nguoi ban

12301568473

24.251.563.812

No nguwoi lao dong

13.023.138.328

9.714.495.090

Vay va ng thué tai chinh

16.873.792.665

39.630.1 17312

No khac 17.041.326.978 | 12.776.362.658
No dai han 196.743.000 196.743.000
2. Von chii sé hitu 41.302.092.369 | 38.730.547.062
Vén g6p chu sé hitu 21.000.000.000 | 21.000.000.000
Qu¥ dau tu phat trién 10.048.016.468 7.700.527.083
Loi nhuén sau thué chua PP 10.254.075.901 | 10.030.019.979
Trong do :

Loi nhudn chua PP ky trucc 2.267.595.344 522.431.284
Loi nhudn chwa PP ky nay 7.986.480.557 | 9.507.588.695
III. Doanh thu thuin 222.605.641.683 | 285.982.866.820

IV. Tong lgi nhuén ké toan sau thué

8.089.082.240

9.584.750.962

Cong ty da thuc hién:

- Thanh toan kip thoi va ddy dii cac khoan no phai tra-
- Nop dung va déy du cac khoan nghia vu ngén sach Nha nuée
- Thuc hién day da ché d9g, chinh sach cho nguoi lao dong




3. Két qua giam sat ddi véi hoat dong cia HPQT va Ban diéu hanh:

3.1. Péi véi HPQT:

HDQT da thuc hién chue nang, nhiém vu theo quy dinh trong Piéu 1é cua Cong ty va
Quy ché hoat dong cia HPQT. Trong nam 2022, HDQT d3 t6 chirc hop dinh ky hang
quy, ndi dung trong tdm li€n quan dén cac cong tac nhu: Thi tuc ngtmg li€n danh voi
Cong ty b4t dong san Bong Hong, viéc dén bu GPMB va di chuyen Xi nghiép Bong
Hong, tha tuc phap ly tai Phude An, thuc hién lay y kién c6 dong bang vin ban veé viée
dén bu GPMB Van phong 1am viéc Cong ty tai 71 Tay Son.

3.2. Déi véi Ban diéu hanh:

Ban diéu hanh luén chu dong, linh hoat, bam sat hoat dong san xuét ctia cac xi nghiép,
nha may, quan ly chi phi nhim bao toan vén va toi uvu hiéu qua kinh doanh.

4. Kién nghi, dé xuit:

Du kién thoi gian toi tlep tuc con nhiéu khé khan, Ban kiém soat dé xuit mot sb ndi
dung trong nim 2023 dé hoan thanh muc tiéu dit ra nhu sau:

- Hoan thanh viéc ding ky v&i S& ké hoach — Dau tu vé thay dbi dia chi Van phong
lam viéc Cong ty tai 05 Hoang Van Thuy, phuong Quang Trung, TP Quy Nhon.

- X4y dung nha Vian phong lam viéc Cong ty tai 05 Hoang Van Thu sau khi nhén
duogc su chép thuén thay ddi muc dich sir dung dét tir UBND Tinh.

- Hoi dbng Quan tri, Lanh dao Cong ty, Lanh dao Xi nghiép Bong Héng tiép tuc xic
tién voi cong ty CBG xuét khau Béng Hong vé dia diém tai Phudc An: cac thu tuc phap
ly de chuyén nhugng sang tén chinh thirc cho XN Béng Hong c6 thé di doi 6n dinh san
XUAL.

- Thuc hién xong cac thu tuc ngimg lién danh v6i Cong ty bat dong san Bong Hong.

- HO1 dong Quan tri va Ban diéu hanh Cong ty phdi ‘hop cac xi nghiép, nha may tiép
tuc hop tac véi cac khach hang hién co, dau tu nang cap may moc thiét bi dé nang cao 5
nang suat va thu nhap cho nguoi lao dong. P".’op

Trén day 12 bdo céo cta Ban kiém soat v& quan 1y, diéu hanh va xac nhan s liéu tai o
chinh nam 2022 cia Céng ty c¢b phan Lam nghiép 19, kinh trinh Pai hoi dong co dongp .g’
xem x¢€t, thong qua. 4

Xin trdn trong cam on su quan tam theo déi va Kinh chiac Quy Dai biéu stic kh(”)e?
chic Pai héi thanh cong tét dep.

T.M BAN KIEM SOAT
Bui Thi Kim Loan




